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c:amﬁmz:i_jmo their work ahead.
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m:mmmm_ﬂmDn | Members acti <¢_< and Z\.wc:: Y
participate (60%+) in meetings, e\
& actions, and campaigns; active

- | communication and involvement
| all levels of the union: there is in
and routine assessment of race,
gender inclusion with visible outce

| Structure 3 Clear, well-defined leadership ro

committees; effective organizati
supports union goals and memb:
there is a visible and measurable
representation of leaders across
- class, and gender identities.
Growth Consistent and strong recruitmen
, retenticn strategies in place: me
p | recruitment tactics include strate
intentionally recruit across race,
gender identities, ability, languag
other potential equity-based bar

_ Leadership
| Development

|

e

noBvS:mnmEo programs in n_m_
identify, train, and mentor futur.
leadership opportunities are ace
and actively promoted; leaders :
involved with campaigns and act
: the membership; intentional rec

a—




[ across race, class, and gender identities

| aspects of leadership

into al _
! development
Majority Status Etlianide e 8% s raeim s |2
P )
o actively maintained and leveraged for o
| member benefit |
Committees Committees are active, well-organized, Co
and effectively contribute to union g0als,; int
committees have broad member an
~ | participation and clear outcomes; Union th
S leadership is intentional about rec ruiting e
and supporting committee leaders and
members who represent diverse
! | constituencies. |
Om-wsnmﬁma == "~ | Union E‘wy‘_‘:‘.x plans and executes a [ sc
Events comprehensive calendar of well-attended | m
\\ events that engage members and support n
_ 7 | union goals; these events have a number fo
of ways that participants can access
- ‘ . | | them; translators are available.
Organizing + 3 .
Engaged n
Membership e
 Total
mmqmm_:_:m and <<o«xm:m >a<oomo<
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Bargaining : Bargaining process is well. organized, | B
k m member-driven, and engages community | in
, partners or coalition. Wins achieve m
| strong standards for work, education, O
| \Q and community issues. Members are n
| c _ informed and involved throughout; ty
. intentional engagement and bargaining 1S
_ strategies designed to center equity in D
_ | the process and cutcomes. ,
| Relationship ' Union drives agenda with administration: | .
with N A union input regularly leads in decision- | ¢
: Aoty 2 o~ making; union leads on diversity, equity, o
Administration and inclusion decisions. g
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Site Access | .
<<=‘::m:mww of | |
Leadership

Team to \
Organize

. mm\wms\:m +
Worksite
Advocacy Total
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[ pmaes ' Rating |

Communication

\ J’

Union active gvocates for member

tsandc

rg mmunity interests often in

coalition with others

perhaps
rates dDargaining for the

incorg

ome

good; effective campa ENS and sustained

Eorts to set poScy and win public opir

union members pa e in lobby da

or other policy advocacy; union is a clear

leader in race, class, and gender justice.

Union staff and leadership has full access
to all worksites for meetings, outreach,
and organizing activities protected by
contract language; or when staff is barred

PN Are
reps are

from entry, well-trained building

able and willing to do member
representation and worksite members
are able to effectively organize at a

WOrksites

Leadership team demonstrates strong
commitment to organizing efforts
proactively supports and leads campa gns
Lo grow and strengthen the union; they
willingly engage in public fights that

vance race, class, and gender justice.

Effective and consistent communication
channels ex
timely, clear, and relevant information in
their first language; texting, phone
banking and email may be used in
member communication; union organizers
track the effectiveness of their
communications and adjust their
communications strategies to increase

; allmembers receive

Yy, equit

tanmt

Some adv

CNEaAgemMent w

not translate ir

v

voived In act

eaders or staf

Jnion staff an
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wor

that can restr

Organizing act

Leaderst
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accessibility and improve efficacy as

needced

Comprehensive education programs

Member

, regularly offered with intentional plans
. Education - P

for including all race, class, and gender

gentities; members are well informed

aboutrights, contracts, and union

A activities; programs are developed to |
ntentionally include race, class, and

gender identities in materials and content:

member education addresses current
SOCIal iIssues such as attacks onim

igrant
families and federal cuts to critical
funding
| ZmﬂrQZJW and Union maintains a strong, consistent, and | |
WOOmD— zmﬂmm .u.,ﬁm RINE presence across mu .._U:. «

platforms; effectively promotes union C
Presence ~ activities and grows membership t
= awareness; union may have online :
communities for members to engage;
ntentional and targeted plans to reach al
| race, class, and gender identities. |
| Mission and Clear, well-communicated mission and N
Vision ¢ vision guide all union activities; members | ir
\ understand and support these

foundational princ ples a

' Communications > f\
. Total ‘ o e
Politics and Policy

xm:anlx 1

Political Action

Union regularly sets the public perception SO
of the issues in local political

ampaign oc
Union actively runs or WOrks in coalitions t ad
run political campaigns and advecacy; members pr
are informed and meb 2ed; Union centers

€quity in public education and educato
Needs in public debate. Union endorsed !
candidates regularly win. Al candidates

regularly seek union endorsement.
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| Governing Board

Collaboration
with Other Local
Unions and
community

" relationship imnﬂA -

.5

| | Bovernance.

‘ Union uses oaﬂaﬂ_,wn_lu_
o drive their unconmnx
Campaign agendas; un
and regular CoOmmunica

| BOverning board; mem

to strategically interact

| Doard, union foutinely

and mIOnlaﬂcM"m.ml
Organizing, angd
on leads influential

bership is activated
with the Eoverning
uns or works in

00l board or campus

| Coalition to ryn the sch

| Actively collaborates with other foca ™
unions and Community organizations
| through joint actions

» Fesource sharing,
and coalition building to strengthen

- collective power: union intentionally

Some noann.a
Boverning boar
383..3...:3 ur
equity work,

Occasional col
unions and cor
joint efforts or
union is suppo

management to the union on a regular
basis. Itis integrated into core union
functions, organizing, campaigns and
strategic planning. The union uses data to
track key metrics and inform resource
allocation. The union has dedicated data
experts and a secure infrastructure, Data
are used to measure key outcomes
related to equity. Union leaders and staff

atall levels are data-literate and use data

organizations centers equity in its decisions about
. i coalition work. ud
Politics + Policy .+ _
Total h
Infrastructure : s
Rating 1
i ! i n T:\:.m.c:nn
i i Union maintains transparent, accurate g
Faanclatilesith financial records; budgets are well- ?occv..wmm ar
managed; governance follows best | occasional L
practices ensuring accountability and Busmmm:..m:
member trust; has planned for the required for ¢
~ support of direct-action funding and uoim budge:
mutual aid; all financial documents justice progr
required for affiliation are in ord er, an
equity lens is applied to budget
decisions. .
Dat Data is contractually provided by The union hag
ata

purposefully
siloed data ¢
and equity, t
Staff and lez
support orgs
communica
digital tools
member an
to data is lin

The union e



Governance

caderskr

Infrastructure ki 7 [
Total * .

Assessment by Section and Overall: A lower number indicates an area of strenpth

A higher number ind
improvement.

1. Has your local set goals for membership growth and participation? Ifyes

what are they?
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2. What do you think are your organization's main strengths that

It allow you to build a strong un
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